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General Objective

To enable students to establish strategies and mechanisms within organizations to identify,
diagnose, and analyze business problems and/or opportunities, and thus make decisions
and propose solutions using data from different sources, aiming to achieve organizational
efficiency and effectiveness through the development and improvement of products,

services, and processes.

Specific Objectives

To enable students to:

» search for and analyze data that help characterize the reality of the identified
problem or opportunity, in terms of demand, pricing, quality, distribution, image,
competition, and other relevant aspects based on reliable databases;

« obtain and process internal and external data that affect the problem or the
exploitation of the opportunity, considering decision-making regarding the adequacy
of organizational resources, capabilities, and processes to ensure effective results;

» understand the importance of information in organizations for integrating innovation
with the development of new markets, as well as for strategic decision-making and
business management;

* build maps, dashboards, and/or cockpits for the visual representation of data to
support decision-making;

+ establish business intelligence strategies and processes aligned with the
organization’s vision, mission, values, and strategic objectives;

* make decisions regarding the adoption and implementation of technological tools
for executing best practices in business intelligence;
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» reflect on the need for literacy among organizational professionals in business
intelligence concepts and practices, as well as on the management of change
across its various dimensions (technical, organizational, processual, cultural, etc.).

Focus and Approach

The course focuses on issues related to the use of data, information, and knowledge for
business development and management in alignment with market needs, using
technological resources for data analysis, simulation, and visualization.

The course adopts a theoretical-practical approach and addresses the strategic, tactical,
and operational levels of the organization, using tools and systems to support decision-
making, data collection, analysis, visualization, and data mining, providing a space for
discussion and practice of methods and techniques suitable for solving real-world
problems.

Program Content:

Fundamentals and evolution of Business Intelligence

Concepts of decision-making

Business Intelligence as an organizational capability and competitive advantage
Governance, quality, and ethics in Business Intelligence

Data architecture and data warehousing

Scenario analysis and simulations

Predictive analytics
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Data visualization, dashboards, and dynamic reports
9. Development of Business Intelligence projects
10.Change management

11. Data-driven organizations and businesses

12. Artificial Intelligence applied to Business Intelligence
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Teaching-learning strategy

e Reading of articles and teaching cases, group discussions, presentations by the
instructor and students, development of partial assignments and a final project.

e Communication process through group dynamics, for which students must conduct
prior readings and reflections based on the indicated texts and classroom
discussions.

e Practical activities consist of an intervention project in an organization,
demonstrating the analysis of an organization and its Business Intelligence
practices, the definition of improvements, the establishment of an implementation
strategy, a change management plan, and the evaluation of results.
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